Chris Perrine

OPERATIONS | PROJECTS | PROCESS IMPROVEMENT

Charleston, South Carolina | (843) 819-9420 | chrisperrine76@gmail.com
linkedin.com/in/chris-perrine-556a3459

PROFESSIONAL PROFILE

Operations and business leader with 27+ years of progressive experience coordinating people, schedules, customers,
vendors and complex work. Combines manufacturing and project leadership with process improvement, practical
problem-solving, training, client service and creative communication.

27+ ~500% ~20% 200+

YEARS LEADING THROUGHPUT GROWTH COST REDUCTION SYSTEMS DEPLOYED

PROFESSIONAL EXPERIENCE

Logistics Coordinator Il 2025 - Present
Allen Lund Company

e Coordinate customers, carriers, brokers and changing service requirements; resolve scheduling and service issues.

e Develop Al-assisted workflows for analysis, communication and administrative efficiency.

Manufacturing Operations Manager / Project Lead 2018 - 2025

AmplifiedAg

e Led daily work of 7 builders and 5 electricians while coordinating engineering, software, farm operations and production.

e Improved throughput approximately 500%, from one hydroponic system every two weeks to as many as three per week;
reduced manufacturing costs approximately 20%.

e Created SOPs, BOMs, onboarding materials, visual work instructions and a centralized operational knowledge system;
supported 200+ system deployments.

e Collaborated with developers and DevOps on software implementation, operational settings and troubleshooting.

Restaurant & Business Operations Leadership 27-Year Career
Hospitality and entrepreneurial roles
® Progressed from frontline work to Chef, Kitchen Manager, General Manager and Owner/Operator; led approximately 30 staff
and 3 managers.
e Managed P&L responsibilities, training, scheduling, purchasing, vendors, customer service, marketing and events; reduced
food costs from over 40% to approximately 36% and increased catering revenue 15-20%.

CORE STRENGTHS

Operations leadership | Project coordination | SOPs & knowledge systems | Training & onboarding | Process improvement |
Cross-functional communication | Client services | Al-assisted workflows | Vendor coordination | Digital communication

EDUCATION

Trident Technical College | Coursework in Digital Communication & Media; coursework toward an Associate Degree in
Entrepreneurial & Small Business Operations.
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